IQAC MEETINGS
AY 2021-22



INTERNAL QUALITY ASSURANCE CELL (IQAC)

Constitution for the AY 2021-22

INTRODUCTION

The internal Quality Assurance Cell (IQAC) was established at SEICOM Degree
college, Tiruapti for the academic year 2021-22. * ‘he IQAC Composition includes
all stakeholders of the Institute, i.e., students, alumni and senior faculty,

members of the Management and Administration, and members of local

community and industry experts.

COMPOSTITION OF IQAC

The internal Quality Assurance Cell (IQAC) has been reconstituted with the members

S.NO | COMMITTEE MEMBERS DESIGNATION SIGNATIRE
1 g‘ra.dl()j.yChandra Sekhar Principal ,@M€$/M
2 T. Praneeth Swaroop Director e MMSW i
3 D. Jyotheeswara Babu Lecturer in Commerce a g,(? ﬁ
4 S. Khalandhar Lecturer in Commerce
5 T. Gangadhar Lecturer in Statistics
6 D.S. Padmaja Lecturer in Commerce
7 C. Naresh I:ecturer in Computers
8 C. Kavitha Industry
9 N. Siva karthik Alumni
10 A. Harsha Vardhan Student
11 P. Sukumar Student
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OBJECTIVE

The main objective of IQAC is

» To develop a system for conscious consistent and cab lytic action to
improvethe academic and administration performance of the institution
»  To adapt measures for institutional functioning toward quality
STRATEGIES

Ensuring timely, efficient, and progressive performance of academic,

administrative, andfinancial tasks

>
>

Y

The relevance and quality of academic and research programmes
Equitable access and affordability of academic programmes for various
sectionsof society

Optimization and integration of modern methods of teaching and learning
The credibility of internal evaluation procedures.

Ensuring the adequacy, maintenance, and functioning of the support
structure andservices

FUNCTIONS OF IQAC

>

Maintaining the complete documentation and record as per the UGC and
NAACrequirements

Collecting Feedback from students, parents and other Stakeholders on
Qualityrelated institutional processes .

Conducting the Academic Audit for each department and preparing the reports
For organizing inter and intra-institutional workshops, quality seminars
relatedthemes, and promotion of quality initiatives.
Documentation of the various programmes /activities of the

leading toquality improvement
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CIRCULAR
SEICOM/IQAC/2021-22/024 Date: 20-09-2021

This is to inform all the IQAC members that there will be a meeting scheduled
on 24" September 2021. All IQAC members are requested to attend the
meeting. Details of the meeting are as follows:

Venue: Room no.201 Date: 24-09-2021 Time: 10.00 AM

Agenda of the meeting is:

1. Implementation file preparation as per IQAC manual

Role and Responsibility of the IQAC Subcommittee

Result Analysis & Internships

Curiculum gap analysis and Addon courses

Submission of compliance report

Course outcome preparation for R19 regulation

Conduct of DAC meetings

Completion and arrangement of course files of 2020-21 | and Il semesters

0PN, A LN

Review meeting on development/regular activit.vs of department / section /IQAC
10. Conduct of training and schedule of IQAC internal Audit

Copy to:

“~ Tirupati

1. All the Heads of Departments.
2. Administrative Officer.

3. All the Departments HODs

4. All the IQAC Members.

5. Concern File

6. Notice Board

-
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING DATE:24-09-2021
Nature of meeting IQAC meeting
Time : 10.30 A.M Room No. : 201 Date: 24.09.2021
S.NO | COMMITTEE MEMBERS DESIGNATION SIGNATURE

1 Dr. D. Chandra Sekhar Principal

Reddy /@ M %W/

2 T. Praneeth Swaroop Director [
1. Ra!\l—g‘\’b&gu’:na-_

3 D. Jyotheeswara Babu Lecturer in Commerce
o —o»” -

4 S. Khalandhar Lecturer in Commerce wa
[\

5 T. Gangadhar Lecturer in Statistics 2 ) Ij

6 D.S! Padmaja Lecturer in Commerce > L
[Os W —
Q

7 C. Naresh Lecturer in Computers |
8 C. Kavitha Industry | ( ‘@)—/
Alumni : = i
9 N. Siva karthik N- S bo Lottt fi—

Student
10 A. Harsha Vardhan A__M? B | R

Student
11 P. Sukumar P‘onwmw

A
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DISCUSSION AND ACTION REPORT:

DETAILS OF DISCUSSION TARGET
AGENDA DETAIL AND ACTION POINTS RESPONSIBILITY DATE
Implementation file IQAC Chairman advised the | IQAC
preparation as per committee members to coordinator, HODs
IQACmanual completethe file preparation | &coordinator 25-09-2021
Role and Coordinator explained the IQAC
Responsibilityof the roleand responsibility of coordinator,HODs
IQAC Subcommittee | IQAC Subcommittee &coordinator 27-08-2021
IQAC chairman advised IQAC
_ the members to complete coordinator, HODs
BeEsulkAnalyss the filepreparation &coordinator aBS0S205
IQAC chairman advised the
placement officer to
complete the registration in
AISHE portaland internshala | HODs and
also advised HODs to send lacement
Internships P 29.09-2021
the students for internships officer
compulsorily
Chairman advised to identify
thegap and take necessary
Curiculum gap steps/ conduct add on
: rtificate courses
analysisand Addon courses /iceri HODs 30-09-2021

courses

with the help of external
agency to fill the gap
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Submission of IQAC
Chairman advised to

compliance report coordinator, HODs | 01-10-2021
completeand submit the ,
&coordinator
report
i ) IQAC
Course outcome It is decided to complete the .
. coordinator, HODs
preparation for course outcome preparation ) 02-10-2021
: &coordinator and
R19regulation andmapping

Faculty members

Chairman advised to prepare

the report for SWOC analysis
Conduct of l nay HODs & program

. !/ short term goals/ long te 04-10-2021
DACmeetings g g ferm coordinators '

goals

lcurriculum  gaps  /
activities planned for
2021 -22

Chairman advised the HODs
tocollect the completed
arrangement of _ HODs & program
course files /Attendance 05-10-2021

course files of 2020- ] coordinators
registers fromfaculty

Completion and

21 1 and lisemesters
members and arrange asper

batch wise

Review meeting on It is decided to conduct the

ent/regular review meeting on eve
GEVEiopInSLIcD = i IQAC Coordinator | 06-10-2021

activities of Friday
department 10.30 A.M to review
/ section /IQAC theactivities
Conduct of training
andschedule of It was decided to conducta | IQAC coordinator | 07-1 0-2021
. . training program to the faculty
IQAC internal Audit on conducting internal audit of
IQAC

i 1 2‘=“""‘+(‘SW£'A '

IQAC COORDINATQ&

ain e
aC Co°f Co\\eg
1QA g ee

SElC

cupatt
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CIRCULAR
SEICOM/IQAC/2021-22/041 Date: 03-10-2021

This is to inform all the IQAC members that there will be a meeting scheduled
on 08™ October 2021. All IQAC members are requested to attend the meeting.
Details of the meeting are as follows:

Venue: Room no.201 Date: 08-10-2021 Time: 10.00 AM

Agenda of the meeting is:

Execution of more MOUs

Events planned

Result Analysis

Faculty participation in FDP/ STTP /Seminars
Journal publications

Registration in Google scholar

Alumni meeting

Optimum workload of faculty

¥ 2N os LN~

Internal training

Copy to:

Tirupati

1. All the Heads of Departments.
2. Administrative Officer.

3. All the Departments HODs

4, All the IQAC Members.

5. Concern File

6. Notice Board
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING

DATE:08-10-2021

Nature of meeting IQAC meeting
Time : 10.30 AM | Room No.: 201 Date: 08.10.2021
S.NO | COMMITTEE MEMBERS DESIGNATION SIGNATURE

1 ggdla.yChandra Sekhar Principal @ 2 / M/L «L{
2 T. Praneeth Swaroop Director - 9““” An Pgw \-Lm.A.
3 D. Jyotheeswara Babu Lecturer in Commerce % PSS P-'—“
4 S. Khalandhar Lecturer in Cemmerce g V.\)
5 T. Gangadhar Lecturer in Statistics é é ‘g
6 D.S. Padmaja Lecturer in Commerce »‘) )&2&’/
7 C. Naresh Lecturer in Computers ( 0\1‘
8 C. Kavitha Industry é&/
9 | N. Sivakarthik Alumn N %&»W“
10 | A. Harsha Vardhan Student A Hoalasvadli ]
11 | P. Sukumar Student P Cenbevmans
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DISCUSSION AND ACTION REPORT:

AGENDA DETAIL

DETAILS OF DISCUSSION
AND ACTION POINTS

RESPONSIBILITY

TARGET
DATE

Execution of more
MOuUs

IQAC Chairman advised the
HODs to sign more MOUs
validity to be added in the
format

HODs

Before end
ofcurrent
semester

Events planned

Chairman asked HODs to
submit the list of events like
seminar

Iworkshop/guest  lecture /
FDPs scheduled for the
academic year2021-2022

HODs

08-10-2021

Result Analyéis

Completed analysis to be
submitted to IQAC

chairman

HODs

08-10-2021

Faculty participation
in FDP/ STTP /
workshops/seminar

chairman advised to prepare
the data for previous three

academicyears

HODs

08-10-2021

Journal publications

chairman advised to prepare
the data for previous three

academicyears

HODs

09-10-2021

Registration in
googlescholar

It is decided to register in
google scholar for institution

and all faculty members

R & D Cell
Coordinator and
Librarian

11-10-2021
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Alumni meeting

Itis decided to conduct the
alumni meeting during the
month of December 2021
and chairman advised the
HODs tocollect the alumni
details usinggoogle forms

HODs

12-10-2021

Optimum workload
of faculty

Present work load of all the
faculty members was
reviewed and HODs are
asked to submit the revised
workload based on the

discussion in the meeting

HODs

13-10-2021

Internal training

It is decided to include the
placement hours in the
timetable. HODs are asked
to conduct regular class work
during the placement hours .
untilthe appointment of new

trainer

HODs

14-10-2021

i S
IQAC cogggl(wﬂ?\)ége

ﬁﬂfd el
39 ¢BREr I
BSEB %maooistbv --

S

5
Tirupati
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CIRCULAR
SEICOM/IQAC/2021-22 Date: 16-02-2022

This is to inform all the IQAC members that there will be a meeting scheduled

on 22 February 2022. Al 1QAC members are requested to attend the
meeting. Details of the meeting are as follows:

Venue: Room no.201 Date: 22-02-2022 Time: 10.00 AM

Agenda of the meeting is:

1. Review of previous work allotted

2. CO Writing and mapping for R19 and R20 regulations
3. Preparation of academic calendar ‘

4. Feedback from parents , Alumni , Employer and SSS
5. S8S survey

6. Students placed

I

Student went for higher education

Copy to:

1. All the Heads of Departments.
2. Administrative Officer.

3. All the Departments HODs

4. All the IQAC Members.

5. Concern File

6. Notice Board

(e
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING

DATE:22-02-2022

Nature of meeting IQAC meeting
Time: 10.30 A.M Room No. : 201 Date: 22.02.2022
S.NO | COMMITTEE MEMBERS DESIGNATION SIGNATURE
Dr. D. Chandra Sekhar Principal
! | Reddy Detatstr s
2 T. Praneeth Swaroop Director + P g /
A Cad
D. Jyotheeswara Babu Lecturer in Commerce
3 Dl o> J—
4 S. Khalandhar Lecturer in Commerce %/\)W
5 T. Gangadhar Lecturer in Statistics é% 0
6 D.S. Padmaja Lecturer in Commerce AW .
7 C. Naresh Lecturer in Co mputers
3 C. Kavitha Industry
Alumni 2 ,
9 [N. Sivakarthik I Ctn fonTt L]
Student
10 | A. Harsha Vardhan )A( )DVMJAMU\V\
Student
11 P. Sukumar 79 ngumu\/
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DISCUSSION AND ACTION REPORT:

AGENDA DETAIL

DETAILS OF DISCUSSION
AND ACTION POINTS

RESPONSIBILITY

IQAC Chairman reviewed

Rev:ew-of the work allotted previously All HODs
previouswork and advised to complete the
allotted pendingwork immediately
It is decided to have the
CO Writing and meetingon 26.10.:021 to
mapping for R19 finalize the COprogram AllHODs
andR20 coordinators along withthe
regulations senior faculty members are
asked to attend the meeting
Preparation It is decided to present the .
IQAC coordinator
ofacademic draftcalendar on 29-10-2021
calendar

meeting

Feedback from
parents,Alumni,
Employer andSSS

It is decided to collect the
feedback on regular basis
atleast from 10 parents, 20

from alumni1 employer every
month and the analysis to be

done once in a semester

AllHODs

Student Satisfaction
Survey

It is decided to conduct
the survey for all the year
students

AllHODs
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CIRCULAR
SEICOM/IQAC/2021-22/102 Date: 25-05-2022
This is to inform all the IQAC members that there will be a meeting scheduled

on 29" May 2022. All IQAC members are requested to attend the meeting.
Details of the meeting are as follows:

Venue : Room no.201 Date: 29-05-2022 Time : 10.00 AM

Agenda of the meeting is:

Journal publications
Events conducted
News letter

1
2
3
4. Gap analysis for R19 regulation syllabus
5. Orientation on OBE to students

6. Class committee meetings

7. Academic calendar |

8. Course exit survey

9. Graduate exit survey
1

0. Internal audit

Copy to:

1. All the Heads of Departments.
2. Administrative Officer.

3. All the Departments HODs

4. All the IQAC Members.

5. Concern File
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING DATE:29-05-2022
Nature of meeting IQAC meeting
Time : 10.30 AM | Room no : 201 Date: 29.05.2022
S.NO | COMMITTEE MEMBERS DESIGNATION SIGNATURE
1 ggdlg.yChandra Sekhar Principal %0@%0-%6&%%
2 T. Praneeth Swaroop Director +- P*ww g‘w o]
3 D. Jyotheeswara Babu Lecturer in Commerce (%,( /

4 S. Khalandhar Lecturer in Commerce

5} T. Gangadhar Lecturer in Statistics

6 D.S. Padmaja Lecturer in Commerce :D"S M :
7 C. Naresh Lecturer in Computers Q:’%y

8 C. Kavitha Industry _ @/

Lo
7

Alumni
9 [N. Siva karthik at INFAy e

Student
10 A. Harsha Vardhan A~

Student

11 P. Sukumar P g:}kwm‘_*,
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DISCUSSION AND ACTION REPORT:

AGENDA DETAIL

DETAILS OF DISCUSSION
AND ACTION POINTS

RESPONSIBILITY

Journal publications

IQAC Chairman advised the

HODs to publish more HODs
journal /conference papers
IQAC chairman advised the
Events conducted HODs to conduct at least 1 HODs
eventper we.ak
Itis decided to prepare the
News letter newsktter for the academic HODs
year 2019-2020 and 2020-
2021
Orientati OBE To be completed on or laAC
rientation on )
tostudents before20-11-2021 | S°°™dinatorHOD &

coordinator

Gap analysis for To be completed on or before HODs
R19regulation thescheduled date /program
syllabus coordinators
IQAC chairman advised the
Class HODs to conduct two meeting HODs
committee ina semester and submit the /program
meetings consolidated report coordinators

i
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It is decided to prepare the
department academic
: HODs
Academic calendar calendar inline with the
. /program
college academic calendar. .
) coordinators
Copy to be submitted to the
principal office
. To be conducted for 2021, HODs
Course exit survey
2020,2019 pass out /program
candidates coordinators
] To be conducted for 2021, HODs
Graduate exit survey
2020 ,2019 pass out /program
candidates coordinators
) Scheduled during last HODs
Internal audit
week ofJanuary /program
2022 coordinator7g</~ ;
Y/
*
/I
‘ . P,(MIJE“/L ;(”C! g‘i 4
IQAC COORDINATOR ’ PRINCIPAL
. PRINCIPAL
Seicom Degree College
Tirupati
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