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N UAL SSURANCE CELL (IQAC

INTRODUCTION

The internal Quality Assurance Cell (IQAC) was established at SEICOM Degree
College, Tirupati. The IQAC Composition includes all stakeholders of the Institute,
i.e., students, alumni and senior faculty, members of the Management and
Administration, and members of local community and industry experts.

COMPOSTITION OF IQAC

The internal Quality Assurance Cell (IQAC) has been reconstituted with the members

ROLE IN THE

DESIGNATION COMMITTEE

S.NO | COMMITTEE MEMBERS

1 Dr. T. Surendranatha Reddy | Principal Chairperson

Senior Administrative
Officer
Management Member

2 Dr. D. Chandra Sekhar Reddy| Vice-Principal

3 T. Praneeth Swaroop Director

4 D. Jyotheeswara Babu Lecturer in Commerce Faculty Member

5 S. Khalandhar Lecturer in Commerce Faculty Member
6 T. Gangadhar- Lecturer in Statistics Faculty Member
7 C. Kavitha Industry Industrialist

8 G. Hari Babu Lecturer in Electronics Faculty Member
9 |D.S. Padmaja Lecturer in Commerce Faculty Member
10 |B. Yarriah Alumni Alumni Member
1l N. Siva karthik Student Student Member
12 P. Kiran Student Student Member

@ Scanned with OKEN Scanner



OBJECTIVE

The main objective of IQAC is

»

>

To develop a system for conscious consistent and catalytic action to
improve theacademic and administration performance of the institution

To adapt measures for institutional functioning toward quality

STRATEGIES

Ensuring timely, efficient, and progressive performance of academic, administrative,

andfinancial tasks

>
>

The relevance and quality of academic and research programmes
Equitable access and affordability of academic programmes for various
sections ofsociety

Optimization and integration of modern methods of teaching and learning
The credibility of internal evaluation procedures.

Ensuring the adequacy, maintenance, and functioning of the support

structure andservices

FUNCTIONS OF IQAC

>

Maintaining the complete documentation and record as per the UGC and
NAACrequirements

Collecting Feedback from students, parents and other Stakeholders on
Quality relatedinstitutional processes

Conducting the Academic Audit for each department and preparing the reports
For organizing inter and intra-institutional workshops, quality seminars
relatedthemes, and promotion of quality initiatives.

Documentation of the various Programmes /activities of the college, leading to

ualityimprovement
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CIRCULAR

SEICOM/IQAC12020-21IO5 Date: 04-12-2020

This is to inform all the IQAC members that there will be a meeting scheduled on

04™ December 2020. All IQAC members are requested to attend the meeting.

Details of the meeting are as follows:

Venue: Room no.201

Date :04-12-2020 Time: 10.00 AM

Agenda of the meeting is:

1. Student performance report-Analysis and action

2. Class committee meeting analysis and action taken

3. Conduct of Graduation day , Fresher's day and Alumni meet
4. Orientation program for staff and students
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Copy to: - % ‘Wf;“ege
- Tirupatl
1. All the Heads of Departments.
2. Administrative Officer.
3. All the Departments HODs
4. All the IQAC Members.
5. Concern File

6. Notice Board
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING DATE:04-12-2020
Nature of meeting IQAC meeting
Time: 10.30 AM | Room no : 201 Date: 04.12.2020
S.NO | COMMITTEE MEMBERS DESIGNATION | SIGNATURE

1 Dr. T. Surendranatha Principal /(
Reddy

2 | Dr. D. Chandra Sekhar Vice-Principal Y
Reddy @dwﬁﬂﬁé&%

3 T. Praneeth Swaroop Director L
T \’{lul’\u-"((&g:« “ A g

4 D. Jyotheeswara Babu Lecturer in Commerce //
%(QA-)- —_—

5 S. Khalandhar Lecturer in Commerce W
f

6 T. Gangadhar Lecturer in Statistics é ) |

JAY

7 C. Kavitha Industr M
g e ko.u\”—s

8 G. Hari Babu Lecturer in Electronics G\ u&\/"\&”\

_ Lecturer in .
9 D.S. Padmaja Comierce :D 5 \/

Alumni - \
10 | B. Yarriah S Y]
) ) Student ,
11 N. Siva karthik N Clva L !Liv\
Student
12 | P. Kiran P- Yo
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DISCUSSION AND ACTION REPORT:

DETAILS OF DISCUSSION | TARGET
AGENDA DETAIL AND ACTION POINTS | RESPONSIBILITY DATE
It is decided to conduct
Student the remedial classes for
performance the weakstudents between HODs 07-12-2020
report-Analysis 4.00to0 5.00
and action taken P.M and send the
performancereport to
parents through post
Conduct of .
Graduationday, | Decided to conduct PrincipallQAC | 10-12-2020
, Graduationday and
Fresher's day and College day
Alumni meet

Head of departments were

Giassiconmities presented consolidated

meeting analysis . HODs 14-12-2020
) reportand there is no
andaction taken . . -
major issues identified
Orientati It is decided to conduct the
fentation program orientation for staff and HODs 16-12-2020
forstaff and
studentson NPTEL
students
/
|- ?Mm-\_l_«gw

IQAC COORDINATOR

» IQAC Coordinator f
SEICOM Degree Colleg S
Tirupati :
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CIRCULAR
SEICOM/IQAC/2020-21/013 Date: 18-12-2020

This is to inform all the IQAC members that there will be a meeting scheduled on

18" December 2020. All IQAC members are requested to attend the meeting.

Details of the meeting are as follows:

Venue: Room no.201 Date: 18-12-2020 Time: 10.00 AM

Agenda of the meeting is:

1. Conduct of awareness on OBE for staff and students

2. Conduct of field visits and internship for students
3. Preparation of SWOC analysis for all departments / sections / College
4. Preparation for NAAC
I [J : ‘:;‘,(
. ey PMNC PAL
£0py fo; Seicom Degree Coll»™
1. All the Heads of Departments. RIS

2. Administrative Officer.

3. All the Departments HODs
4. All the IQAC Members.

5. Concern File

6. Notice Board
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING

DATE:18-12-2020

Nature of meeting IQAC meeting

Time: 10.30 AM Room no : 201

Date: 18.12.2020

S.NO | COMMITTEE MEMBERS DESIGNATION SIGNATURE
1 Dr. T. Surendranatha Principal
2 Dr. D. Chandra Sekhar Vice-Principal %ﬁv
Reddy =) //JCLJQM
3 T. Praneeth Swaroop Director g

- Je—«u*g\g,‘%;‘ﬂk

4 D. Jyotheeswara Babu

Lecturer in Commerce

Dlo il —

5 S. Khalandhar

Lecturer in Comi-.erce

Qoo —

6 T. Gangadhar

Lecturer in Statistics

A=

7 C. Kavitha

Industry

< Yavi

8 G. Hari Babu

Lecturer in Electronics

Csj W/?"‘\

) Lecturer in
9 D.S. Padmaja ‘)
Commerce
Alumni
10 B. Yarriah B ‘ Yd\)l"*t\
) ] Student
11 | N. Siva Karthik N Gre v tley
Student

12 P. Kiran
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DISCUSSION AND ACTION REPORT:

DETAILS OF DISCUSSION TARGET
AGENDA DETAIL
AND ACTION POINTS BESHONSIBILIFY DATE
Conduct of Al H;)D? are advisedto |
awarenesson OBE eancuctminimum one HODs 25-12-2020
for staff and awareness program on OBE
to all year students and newly
students ..
Joined staff
Conduct of field It is decided to encourage
visitsand internship thestudents to register for HODs 13-01-2021
for students more online internship
programs
Preparation of All HODs / sections are
SWOC analysis for requested to submit revised HODs / 20-01-2021
all departments / SWOC analysis along short sections
sections /College termand long term goals | heads
Principal advised the NAAC
Preparation for coordinator to make HODs 28-01-2021
NAAC presentationon latest SSR
manual
//\"‘P‘LQMP;RFA—QMME*Z'.

IQAC COORDINATOR
IQAC Coordinator
SEICOM Degree College

~ Tirupati
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CIRCULAR
SEICOM/IQAC/2020-21/031 Date: 04-02-2021

This is to inform all the IQAC members that there will be a meeting scheduled on

04™ February 2021. All IQAC members are requested to attend the meeting.
Details of the meeting are as follows:

Venue: Room no.201 Date: 04-02-2021 Time: 10.00 AM

Agenda of the meeting is:

1. Schedule of internal audit
2. Conduct of remedial / backup class
3. Syllabus coverage and events conducted

4. Class committee meeting analysis and action taken
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Copy to: Seicom-Degree College
i ati

1. All the Heads of Departments. iR

2. Administrative Officer.

3. All the Departments HODs
4. All the IQAC Members.

5. Concern File

6. Notice Board
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING DATE:04-02-2021
Nature of meeting IQAC meeting
Time: 10.30 AM | Room no : 201 Date: 04.02.2021
S.NO | COMMITTEE MEMBERS DESIGNAT'ON Sle\TURE

1 Dr. T. Surendranatha Principal )
Reddy : /

2 Dr. D. Chandra Sekhar Vice-Principal ’ /7 /
Reddy t//@-é&/%%

3 T. Praneeth Swaroo Director |
i [T Peotts Sl

4 D. Jyotheeswara Babu Lecturer in Commerce %
P o

5 S. Khalandhar Lecturer in Commerce WWN%'
]

6 T. Gangadhar Lecturer in Statistics i ) 4
1/ . .

7 C. Kavitha Industry C. KCLVFH__——
8 G. Hari Babu Lecturer in Electronics
G o By

Lecturer in ! .
o [D.s. Padmaja . (D&/\}/
10 B. Yarriah Alumn R. Yaluidh
11 N. Siva karthik Student d Stva! kam#L% d
12 | P. Kiran Student Q- o
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DISCUSSION AND ACTION REPORT:

andaction taken

there isno major issues
identified.

DETAILS OF DISCUSSION TARGET
AGENDA DETAIL RESPONSIBILITY
AND ACTION POINTS DATE
Schedule of It is decided t duct Principal and
. ecided to conduc rincipal an 11-02-2021
internal audit during last week of IQAC
audit March 2021 \ coordinator
Every faculty member must
verify the attendance of
Conduct of
_ studentsand take necessary HODs 16-02-2021
remedial /
actions to conduct the
backup class .
remedial class for weak
students
Principal advised to
Syllabus coverage conductminimum one
HODs 23-03-2021
andevents symposium , conference
conducted in each academicyear
Class committee HODs were presented the
meeting analysis consolidated report and HODs 12-04-2021

o QM&&&_

IQACGQROBIINATOR

SEICOM Degree Coliega

w, Tirupati
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CIRCULAR
SEICOM/IQAC/2020-21/057 Date: 28-04-2021

This is to inform all the IQAC members that there will be a meeting scheduled
on 28" April 2021.  All IQAC members are requested to attend the meeting.
Details of the meeting are as follows:

Venue: Room no.201 Date : 28-04-2021 Time: 10.00 AM

Agenda of the meeting is:

1. Review of previous work allotted
CO Writing and mapping for R19 and R20 regulations

Preparation of academic calendar

= 0 =

Feedback from parents , Alumni , Employer and SSS i

Copy to: coroom Degree Goll3

1. All the Heads of Departments.
2. Administrative Officer.

3. All the Departments HODs

4. All the IQAC Members.

5. Concern File

6. Notice Board
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING DATE:28-04-2021

Nature of meeting IQAC meeting

Time : 10.30 AM Roomno: 110

Date: 28.04.2021

S.NO | COMMITTEE MEMBERS

DESIGNATION SIGNATURE

1 Dr. T. Surendranatha

P Ty
rincipal

Reddy
2 Dr. D. Chandra Sekhar Vice-Principal v 4

Reddy /@MZ)&ZK%
3 T. Praneeth Swaroop Director .

4 D. Jyotheeswara Babu

Lecturer in Commerce

3&

5 S. Khalandhar

Lecturer in Commerce W/‘%
\STakas

6 T. Gangadhar

Lecturer in Statistics C@ !!v
d e

7 C. Kavitha

Industry . \Qo\\/\ “

8 G. Hari Babu

Lecturer in Electronics Q M
2\

9 D.S. Padmaja

Lecturer in : .
Commerce ‘—O-S m/
5 — 3

Alumni

10 | B. Yarriah R Yals K
Student

11 [ N. Siva karthik N <o ke ![¢K
Student

12 | P.Kiran D_\{im\{\
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DISCUSSION AND ACTION REPORT:

DETAILS OF DISCUSSION TARGET
AGENDA DETAIL
AND ACTION POINTS el GHSIEICILY DATE
IQAC Chairman reviewed
Review of the work allotted previously
previouswork and advised to complete the AliHORs e0=0a-202d
allotted pendingwork immediately
It is decided to have the
CO Writing and meetingon 28.04.2021 to
mapping for R19 finalize the COprogram AllHODs 03-05-2021
andR20 coordinators along withthe
regulations senior faculty members are
asked to attend the meeting
Preparation It is decided to present the .
C d -05-2021
ofacademic draftcalendar on 28-04-2021 IQAC coordinator | - 05-05-20
calendar meeting
It is decided to collect the
parents ,Alumni , s g All HODs 07-05-2021
Employer andSSS from alumni1 employer every
ploy month and the analysis to be
done once in a semester
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