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INTERNAL QUALITY ASSURAMCE CELL (IQAC)

INTRODUCTION

The internal Quality Assurance Cell (IQAC) was established at SEICOM Degree College. The IQAC
Composition includes all stakeholders of the Institute, i.e., students, alumni and senior faculty, members
of the Management and Administration, and members of local community and industry experts.

COMPOSTITION OF IQAC

The internal Quality Assurance Cell (IQAC) has been reconstituted for the academic year 2018-19 with
the following members to develop a system for conscious, consistent and catalytic action to improve the

academic and administrative performance of the institution.

S. No | Name of the members Designation Role in the committee

1 Dr. T. Surendranatha Reddy | Principal Chairperson

2 Dr. K. Kishore Kumar Reddy | Vice-Principal Senior Administrative Officer

3 | T. Praneeth Swaroop Director Management Member

4 D. Jyotheeswara Babu Lecturerin Facuity Member
Commerce

5 | K. Nanda Gopal Lecturer in Faculty Member
Computers

T. Gangadhar Lecturer in Statistics | Faculty Member
K. Kusuma Industry Industrialist

8 | M. Ramya Kirshna Lecturer in Faculty Member
Computers

9 S. Khalandhar Lecturer in Faculty Member
Commerce

10 | G. Hari Babu Lecturer in Alumni Member
Electronics

11 | P. Krishnaiah Student Student Member

12 | S. Tharun Student Student Member

13 | B. Hareesh Kumar Reddy Alumni Student Member

14 | T. Thulasiram Lecturer in Co-Ordinator
Management

OBJECTIVE

The main objective of IQAC is

>  To develop a system for conscious consistent and cab Iytic action to improve the academic
and administration performance of the institution
> To adapt measures for institutional functioning toward quality

STRATEGIES

Ensuring timely, efficient, and progressive performance of academic, administrative, and financial tasks
The relevance and duality of academic and research programmes

Equitable access and affordability of academic programmes for various sections of society
Optimization and integration of modern methods of teaching and learning

The credibility of internal evaluation procedures.

Ensuring the adequacy, maintenance, and functioning of the support structure and services
Knowledge sharing and networking with other institutions
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FUNCTIONS OF IQAC

» Maintaining the complete documentation and record as per the UGC and NAAC requirements

> Collecting Feedback from students, parents and other Stakeholders on Quality related
institutional processes

» Conducting the Academic Audit for each department and preparing the reports

> For organizing inter and intra-institutional workshops, quality seminars related themes, and
promotion of quality initiatives.

> Documentation of the various programmes /activities of the college, leading to quality
improvement

» 1QAC will act as a nodal agency for coordinating quality-related activities including the adoption

and dissemination of good practices. K

Princi
.- PRINCIPAL
Seicom Degree.Collcg.l
— Tirupati

@ Scanned with OKEN Scanner



SEICOM/IQAC/2018-19/43 Date: 08-08-2018
CIRCULAR

This is to inform all the IRAC members that there will be a meeting scheduled on 10" August

2018. All IQAC members are requested to attend the meeting. Details of the meeting are as
follows:

Venue: Principal ‘Office
Date: 10-08-2018
Time: 10:00 AM

Agenda of the meeting is:

1. Preparation of academic documents like Lesson Plans, Timetables for even semester
for 2018-19

2. Discussion on status of Mentor Dairy
3. Discussion on NAAC Related work with IQAC co-ordinators.
4. Improvement in academic and administrative process.

_ PRReiRdl,
Copy to: sl

1. All the Heads of Department
2. Administrative Officer.

3. All the Departments HODs
4. All the IQAC Members.

5. Concern File

6. Notice Board
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Minutes of Meeting of IQAC held on 10-08-2018

Time:11.30 AM 12:30 PM

Venue: Principal’s office

The following members attended the meeting of internal Quality Assurance Cell

s, [ PO Position Signature
1 Dr. T. Surendranatha Principal
| Ready <O
Dr. K. Kishore Kumar Vice-Principal o c
e Reddy i )& "JA'/W
3. | T. Praneeth Swaroop Director TS T <
4. | D. Jyotheeswara Babu Lecturer in Commerce A o]
5. | K. Nanda Gopal Lecturer in Computers L Alon
6. | T. Gangadhar Lecturer in Statistics r/ﬁﬁt@?&L
7. | K. Kusuma Industry rEZAN
8. | M. Ramya Kirshna Lecturer in Computers M . Ravin Korshi—
9. | S. Khalandhar Lecturer in Commerce : L
10. | G. Hari Babu Lecturer in Electronics [ T
11. | P. Krishnaiah Student DL aillwiofon,
12. | S. Tharun Student LT oS ]
13. | B. Hareesh Kumar Reddy | Alumni 1% lte o A
14. [ T. Thulasiram Lecturer in Management ToThu o rand.
The resolutions made in the meeting are presented below.

The principal discussed the even semester planning. Instructed all the HODs to allocate
subjects to the faulty, lesson plan and time table preparation in advance. Safety

. Planning the requirements for the even semester of 2018-19 and preparation of
academic documents like Lesson Plans and Timetables.

precautions to follow during physical classes.
2. Discussion on Mentoring Process.

Principal and IQAC Co - Ordinator discussed on mentoring status and suggested to
collect the details of respective students to fill the mentor dairy and carry out regular

mentoring process.

3. Discussion on Functioning of Non-statutory committees / Cells
Detailed discussion took place about functioning of all non-statutory committees and
cells. The Principal urged the members to make sure that all the committees and cells
meet at least once in a semester and address all the grievances with time bound

schedule.

4. Improvement in academic and administrative process

inci ; maintaining quality in all the i TPy
:roecggmpal stressed upon g quality academic and admu/gnﬁr@%

|

LidnC woura.o.., .
IEAQ Gaardinater oo

Tirupati
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Action Taken Report

Sl. . Date of . Date of
No Topic Discussed Discussion Action Taken Closure
Collected the
Plan for the even semester Department wise,
of 2018-19 and preparation information like
1. | of academic documents 10-08-2018 | preparation of 11-10-2018
like lesson plans, Lesson Plans,
Timetables. Timetables for
Offline classes.
Discussion on Mentoring Verified the status
2. | Progess. 10-08-2018 of mentor diary. 102018
Conducted meeting \
Discussion on Functioning with members of all 1
of Non-statutory e statutory and non- e
3. committees / Cells 10-08-2018 statutory 12-10-2018
committees and
Cells
Initiated to perform
Improvement  in academic Y Academic and
4| and administrative process 10-08-2018 Administrative 12-10-2018
Audits

€’T'vmw%¥g%ﬁA”

IQAC - Coordinator

1QAC

Coordinntor

GEICOM chrcc_Co!!c;e

Tirupatl

O T —

e

_«pRIEIAL
Seicom Degree.Co\\ogn
Tirupatll
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SEICOM/IQAC/ 2018-19/46 Date: 02-12-2018

CIRCULAR

This is to inform all the IQAC members that there will be a meeting on 03-12- 2018 to review
and discuss the development and issues related to the institution. All IQAC members need to
assemble for the meeting in the Principal's Office at 10:00 A.M

Agenda

Copy to:
;

2. Administrative Officer
3. All the IQAC Members.
4.

5. Notice Board

1. Orientation classes for UG first-year Students

2. Status of syllabus completion.

3. Enhancing laboratories.

4. Conduct of Co-curricular and Extra-curricular activities like symposiums, inter-
college competitions.

PRINCIPA
< PRINCIPAL

All the Heads of Department

Concern File
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Minutes of Meeting of IQAC held on 03-12-2018
Time:10.30 AM 12:30 PM
Venue: Principal’s office

The following members attended the meeting of internal Quality Assurance Cell

S.No. Name of the Member and Position Signature
Designation S

1. | Dr. T. Surendranatha Reddy | Principal “NJ 4N
2. Dr. K. Kishore Kumar Reddy | Vice-Principal vl lald
3. | T. Praneeth Swaroop Director -—\:PM\‘A{A,SK,W.,Q__
4. | D. Jyotheeswara Babu Lecturer in Commerce P g o
5. | K. Nanda Gopal Lecturer in Computers L. A 4
6. | T.Gangadhar Lecturer in Statistics ﬁ@g
7. | K. Kusuma Industry X Kigun. ~
8. | M. Ramya Kirshna Lecturer in Computers M- Pomn Sha__
9. [ S. Khalandhar Lecturer in Commerce wm |
10. | G. Hari Babu Lecturer in Electronics Gy eosised
11. | P. Krishnaiah Student D (Cm'/\l/\mwy\
12. [ S. Tharun Student QTL onen
13. | B. Hareesh Kumar Reddy Alumni T3 T D
14. | T. Thulasiram Lecturer in Management T tho b ten

The resolutions made int the meeting are presented below.

1.

Discussion on issues to overcome problems of Orientation class
For orientation classes for UG first-year students, we alerted faculty to monitor the
students when they get doubt clear immediately their doubts.

Progress of Syllabus Completion

The status of syllabus completion should be monitored by the principal monitored and
suggest to deliver of the right content to the students in virtual classes.

Enhancing Laboratories
Detailed discussion took place about present condition of the laboratories and it was

decided to renovate computer labs and chemistry lab.

Conduct of Co-curricular and Extra-curricular activities like symposiums, inter-
college competitions.

. It was decided to conduct co-curricular and extra-curricular activities in Jan/Feb 2019
in association with all the departments.

— P M—H«;&gﬁg ﬂ

IQAC Coordinator

IQAC Coordinaior
SEICOM Degree College a1 ‘
Tirupali Trupat
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Action was taken Report

S. No Topic Discussed _Date °.f Action Taken Riateat
Discussion Closure
For orientation classes
for UG first year
. _ students we alerted
Discussion to faculty to monitoring the
overcome the issues students when they get
i 03-12-2018 yg -12-
related to conduct 1201 doubt clear immediately UHIEEIE
orientation classes for their doubts
Principal and HODs
organised a meeting
and asking the faculties
2. CP:;?F: =ss of syllabus 03-12-2018 | regarding syllabus 09-12-2018
completion and any
problems at the time of
virtual classes
Enganc;ing Renovation of computer
3, [[SEPOFELalies 03-12-2018 | labs and Chemistry lab | 24-12-2018
are initiated
Conduct of Co-
curricular and Extra- Initiated to conduct
4, curncula_lr actn_nttles like 03-12-2018 | various Cocurricular and | 12-12-2018
iﬁﬂ;%f&ﬁ; é’; tieo:s extra-curricular activities
/

IQAC - Coordinator ~
IQAC Coordinator

GEICOM Degree College
Tirupati

\ “
4 ey
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SEICOM/IQAC/ 2018-19/48 Date: 20-12-2018

CIRCULAR

This is to inform all the IQAC members that there will be a meeting on 21-12-2018 in the
Principal Office at 11-30 AM All the members are requested to attend the meeting

Agenda

1. Discussion on implementation of ICT Orientation classes as per the announcement of
APSCHE.

2. Monitoring the progress of Mentoring system.

Discussion on placement for the coming academic year

4. Expanding networking with Alumni |

g

PRINC
< PRIN ® \60\\899 :
Copy to: - om Dearee, i
Sele™ Lirupatl |
1. All the Heads of Departments et Con
2. Administrative office 757 SN AN !
3. All the Departments HODs ;/ Y G \i
4. All the IQAC Member's \ o4 KSR
5. Concern File “
6. Notice Bord
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Minutes of Meeting of IQAC held on 21-12-2018
Time:10.30 AM 12:30 PM
Venue: Seminar Hall

The following members attended the meeting of internal Quality Assurance Cell

S.No. Name of the Member and Position Signature
Designation i,

1. | Dr. T. Surendranatha Reddy | Principal =

2. | Dr. K. Kishore Kumar Reddy | Vice-Principal P A b d/]

3. | T. Praneeth Swaroop Director 0 oy, Sl

4. | D. Jyotheeswara Babu Lecturer in Commerce Gr1g——u S

5. | K. Nanda Gopal Lecturer in Computers K reralp ool

6. |T. Gangadhar Lecturer in Statistics “ L

7. | K. Kusuma Industry - Kudn.—

8. | M. Ramya Kirshna Lecturer in Computers M« Romda Wishr—

9. | S. Khalandhar Lecturer in Commerce Q b ;

10. | G. Hari Babu Lecturer in Electronics B (; We. \21&1% {

11. | P. Krishnaiah Student B DN Ao :

12. [ S. Tharun Student U . Jlo¥ e L) i

13. | B. Hareesh Kumar Reddy Alumni \ Q 1 mﬂ

14. | T. Thulasiram Lecturer in Management e —\—LA
K

Points discussed and the resolutions made in the meeting are presented below

1. Discussion on the implementation of ICT Orientation classes as per the
announcement of APSCHE

At this competitive world we need to know certain skills we plan to implement ICT

orientated classes will be conducted to the students as per the state government's

permission. It is advised to make suitable preparations to conduct ICT Orientation

classes.

2. Monitoring the progress of Mentoring system

Reviewed on implementation of mentoring system and suggested to update mentor

diary as per the deprescribed guidelines when faculty are reported physically to college.

3. Discussion on placement for the coming academic year
Present status of student’s placement is discussed, and the training and placement
officer was suggested to invite more companies and improve the placement status.
4. Expanding networking with Alumni
The Principal shared that there is a need to improve the present association the
institution has with the alumni network. Various steps for improving the bon with
alumni are discussed in detail.
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IQAC - Coordinator

Principal

Action Taken Report

Date of
S. No. Topic Discussed DiSD:ltJZ:Iz)n Action Taken Closuts
Informed all the faculties
Discussion on about the discussion had
implementation of ICT Ay on meeting and plan to 9.
s Orientation class as per the g 1=12-2021 arrange ICT Orientation 22-12-2021
announcement of APSCHE class in an organised
manner.
Informed the decision of
- the meeting on mentor
2, mg;‘{g’r?nngsth:t; ogress of | 51.12-2022 issue and advisedto | 22-12-2021
g sy ' update the mentor record
as per oral instructions.
Discussion on placement
for the coming academic TPO initiated the
3. | vyear 21-12-2022 | 2ctvitiestoinvitemore |, ., 500,
companies to improve the
students placements
iﬁﬁaglﬂlrr;%inetworklng Alumni association cell is
a. 21-12-2022 advised to submitan |, 1) o004

action plan and execute
all activities in line with it

IQAC - Coordinator
IQAC Coordinator
SEICOM Degree College
Tirupati

/.,

’ /

Principa
= PRINCIPAL
Seicom Degree College
- Tirupati
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SEICOM /IQAC/2018-19/88 Date: 18-03-2019
CIRCULAR

This is to inform all the IQAC members that there wiil be a meeting on Academic plan for 2018-
19. All are requested to attend the meeting in the Principal Office at 1:30 PM on 19-03-2019

Agenda

Feedback on Facilities

Students’ representation in various cells and committees
Execution of more MOUs

Pass Percentage of Students

Organizing more extension and Outreach activities

AN

PRINCIPAL
PRINCIPAL
Copy to: Seicom Degree College
1. All the heads of Departments - Tirupati
2. Administrative officers
3. All the Departments HODs
4. All the IQAC members
5. Concern file
6. Notice Board
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Minutes of meeting of IQAC held on 19-03-2019

Time: 03:30 PM to 04:30
Venue: Seminar Hall

The following members attended the meeting of internal Quality Assurance Cell:

S. No. | Name of the Member and Position Signature
Designation B

1. | Dr. T. Surendranatha Principal 4'\

Reddy N
2. | Dr. K. Kishore Kumar Vice-Principal N A

Reddy o K- )L"/)/L\M
3. | T. Praneeth Swaroop Director B o T PreneaeQ i (L )
4. | D. Jyotheeswara Babu Lecturer in Commerce oY =
5. | K. Nanda Gopal Lecturer in Computers K ~Narak bzl
6. | T. Gangadhar Lecturer in Statistics _ 2,
7. | K. Kusuma Industry N
8. | M. Ramya Kirshna Lecturer in Computers N Raua kyithet—
9. |S. Khalandhar Lecturer in Commerce Qb XA —
10. | G. Hari Babu Lecturer in Electronics Q \—kw\\(\;«NV\
11. | P. Krishnaiah Student ) {2 \¢ Al INeSe \
12. | S. Tharun Student — T TS
13. | B. Hareesh Kumar Reddy | Alumni ] |% - Kgonoes
14. | T. Thulasiram Lecturer in Management ToT :

The principal welcomed all the HODs and Co — Ordinator's who attended the IQAC meeting
and discussed the following points.

1. Feedback on Facilities
The principal shared the importance improving the present academic infrastructure. To

sustain the use of existing academic infrastructure, it was decided to take feedback from
students on facilities periodically.

2. Students’ representation in various cells and committees
All the members expressed the concern that students should attend the meetings of the

respective non-statutory committees and cells.

3. Execution of more MOUs
The Principal and IQAC Coordinator expressed the need for more MOUs with reputed

companies and institutions. The HODs are asked to identify and execute more MOUs
with time bound schedule.

4. Pass Percentage of Students
On analysing the pass percentage of students, the principal urged all the members to find

ways and means to improve students’ performance in semester end examinations.

more extension and Outreach activities

5. Organizing tie
The IQAC Coordinator expressed the need for holistic development of the A
use of extension and outreach activities in achieving the same. The princifiat dsked the '
NSS Coordinator to organize more extension and outreach activities. e85 )

-"/Y‘:gcr\lw . N P (’.:}(

IQAC oord g:oﬂege" Se‘ o e \\6,”(:(

IQAEO%%?rupati ‘-'-/‘T'1rupat'l>
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Action Taken Report,

S. No

Topic Discussed

Date of
Discussion

Action Taken

" Dato of

Closure

Feedback on Facilities

19-03-2019

Google form was
created, and feedback
was taken from the
students

Students’ representation in
various cells and
committees

19-03-2019

All students are
requested to
participate in meetings
regularly

21-03-2019

28-03-2019

Execution of more MOUs

19-03-2019

Training and
Placement officer was
asked to discuss with
more companies and
execute more MOUs

16-04-2019

Pass Percentage of
Students

19-03-2019

All HODs are
suggested to conduct
remedial classes to
conduct to improve
pass percentage

21-03-2019

Organiiing more extension
and Outreach activities

19-03-2019

NSS Coordinator was
asked to conduct more
extension and

outreach activities

29-04-2019
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oordinator
oordinator

SEICOM Degree College
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