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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Constitution for the AY 2023-24

INTRODUCTION

The internal Quality Assurance Cell (IQAC) was established at SEICOM Degree College, Tirupati
for the academic year 2023-24. The IQAC composition includes all stakeholders of the
institute, i.e., students, alumni and senior faculty, members of the Management and
Administration, and members of local community and industry experts.

COMPOSITION OF IQAC

The internal Quality Assurance Cell (IQAC) has been reconstituted with the members.
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S.NO. COMMITTEE MEMBERS DESIGNATION SIGNATURE

1 Dr. D. Chandra Sekhar Reddy | Principal @wa
2 T. Praneeth Swaroop Director ¢:‘—: Tramec VW Ksaros
3 D. Jyotheeswara Babu Lecturer in Commerce ga(’ Qf_—-r,// _—
4 S. Khalandhar Lecturer in Commerce {&H 0§, Uu.&#_,
5 T. Gangadhar Lecturer in Statistics 4%:\___&‘___7

6 D.S. Padmaja Lecturer in Commerce D VS 3

7 C. Naresh Lecturer in Computers - Y’

8 C. Kavitha Industry m__,_.

9 B Revathi Alumni PB'/‘Z :

10 C Harshith Student ?—‘2@——\

11 S Sameena Student
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OBJECTIVE

The primary goal of the IQAC is:

« To develop a structured and consistent approach to ensure planned, efficient, and
proactive measures aimed at improving the academic and administrative functioning
of the institution.

« To put in place initiatives that foster quality enhancement in all institutional
operations.

STRATEGIES

 Ensuring the timely, efficient, and progressive completion of academic,
administrative, and financial tasks.

« Improving the relevance and standard of academic and research programs.

« Promoting equal access to and affordability of educational programs for all sections
of society.

« Maximizing the use of modern teaching and learning techniques.

+ Preserving the integrity of internal evaluation systems.

« Ensuring the adequacy, upkeep, and effective operation of support services and
facilities.

FUNCTIONS OF IQAC

e Maintaining complete records and documentation as per UGC and NAAC guidelines.

o Collecting feedback from students, parents, and other stakeholders regarding
institutional quality processes.

o Conducting academic audits for each department and compiling related reports.

o Hosting inter- and intra-institutional workshops and quality seminars on relevant
topics to support quality improvement efforts.

o Recording the institution's various programs and activities that contribute to quality
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CIRCULAR

SEICOM/IQAC/2023-24/001 Date: 05-07-2023

Thisis to inform all IQAC members that a meeting is scheduled on 12th July 2023. All members
are requested to attend the meeting. The details are as follows:

Venue: Room No. 201 Date: 12-07-2023 Time: 10:00 AM

Agenda for the meeting:
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Preparation of implementation files as per the updated IQAC manual.

Defining roles and responsibilities for new IQAC subcommittees.

Review of teaching and learning methodologies and introducing digital tools for
blended learning.

Proposal for interdisciplinary programs and collaborative projects.

Analysis of research outputs and publication trends among faculty members.
Submission of compliance reports for academic audit.

Strategies for increasing student participation in community engagement and
extension activities.

Developing partnerships with industry for internships and live projects.

Integration of sustainable practices and environmental initiatives into campus life.
Finalizing the schedule and framework for the IQAC internal audit and training
sessions.

Initiating mentorship programs for students to support their academic and career
goals.

Introduction of new diploma and skill-based certification courses.

Establishment of feedback mechanisms from stakeholders, including students,
alumni, and industry professionals.

Discussion on organizing national-level seminars and conferences.

Enhancing alumni engagement for institutional development and student mentoring.

Defacols

SEICOM DEGREE COLLEGE
TIRUPATI

All Heads of Departments
Administrative Officer
IQAC Coordinators

All IQAC Members
Concerned File

Notice Board




INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING

Date: 12-07-2023

Nature of Meeting

IQAC Meeting

Time: 10:00 A.M

Venue: Room No. 201

Date: 12-07-2023
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DISCUSSION AND ACTION REPORT

Details of Discussion and Action

and green practices on campus.

Coordinators

Agenda Detail Responsibility| Target Date
Points
Preparation of Els(;::tsiied- the| lmportapce folf IQAC
implementation filesas |-P o 6 MP S nSLErgh WS i
Action: Prepare and submit all Coordinator, 20-07-2023
per the updated IQAC
relevant documents as per the new |HODs
manual el
guidelines.
Defining roles and ?;\;':“;\ef, currcelnt slul:jcofmmlttze IQAC
responsibilities for new & g c.lon. =atly _i,'l':'? anf Coordinator, | 27-07-2023
IQAC subcommittees mmunicate responsn ilities for HODs
each subcommittee to all members.
; : Facult
Discussed current methodologies Membyers
Review of teaching and |and digital tools. Action: Research HOD:s ' 10-08-2023
learning methodologies |and propose new digital tools for Progr;m
blended learning implementation. Coordinators
Proposal for Disc':us?%d poltentlal prog:fa;ns. Program
interdisciplinary {t\cnon.. evelop proposals fornew | yovors | 17-08-2023
interdisciplinary programs and
programs ) . HODs
present them in the next meeting.
; i I h . |HODs, IQAC
Analysis of research Rev'aewed faculty research outputs ; 0A
S ws Action: Create a support system for |Coordinator,
outputs and publication SO 24-08-2023
faculty to enhance publication rates |Faculty
trends ; . 2 A
and identify suitable journals. Members
Submissi ¢ Reviewed the compliance process.
) oD Action: Ensure all departments HODs, IQAC
compliance reports for ; ; : . 31-08-2023
. ; submit their reports on time for the |Coordinator
academic audit . :
upcoming audit.
Discussed ways to engage students |Program
Strategies for increasing |in community activities. Action: Plan |Coordinators, 07-09-2023
student participation  |and organize at least two community |Placement
engagement events this semester. |Officer, HODs
Discussed potential industry
h ; Placement
. . _|collaborations. Action: Reach out to .
Developing partnerships A ] Officer, HODs,
o § three local industries to propose 14-09-2023
with industry ; : : ] IQAC
internship and live project :
P Coordinator
opportunities.
Reviewed current sustainability Faculty
. i Members,
Integration of efforts. Action: Propose new
. . i A HODs, 21-09-2023
sustainable practices initiatives for waste management
Program







