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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Constitution for the AY 2022-23

INTRODUCTION

The internal Quality Assurance Cell (IQAC) was established at SEICOM Degree College, Tirupati
for the academic year 2022-23. The IQAC composition includes all stakeholders of the
institute, i.e., students, alumni and senior faculty, members of the Management and
Administration, and members of local community and industry experts.

COMPOSITION OF IQAC

The internal Quality Assurance Cell (IQAC) has been reconstituted with the members.
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S.NO. COMMITTEE MEMBERS DESIGNATION SIGNATURE

1 Dr. D. Chandra Sekhar Reddy | Principal M&E’“M
2 T. Praneeth Swaroop Director 'TZ"&M-‘I—\"\ Q,mg
3 D. Jyotheeswara Babu Lecturer in Commerce @1?.,\/‘/&—"
4 S. Khalandhar Lecturer in Commerce g‘__,\o 5 ) \}\-“j’p
5 T. Gangadhar Lecturer in Statistics £

6 D.S. Padmaja Lecturer in Commerce (') 3 ,jl‘bt\

7 C. Naresh Lecturer in Computers il

8 C. Kavitha Industry ' : %M—

9 A. Harsha Vardhan Alumni A—W
10 B Revathi Student @ th/-;

11 C Amaranadha Student v : :
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OBIJECTIVE

The main objective of IQAC is:

» To establish a systematic approach for deliberate, consistent, and catalytic actions

aimed at enhancing the academic and administrative performance of the institution.

» Toimplement strategies that promote quality in the institution's operations.
STRATEGIES

» Ensuring timely, efficient, and progressive execution of academic, administrative, and
financial responsibilities.

> Enhancing the relevance and quality of academic and research programs.

» Promoting equitable access and affordability of academic programs across diverse
sections of society.

> Optimizing and integrating modern teaching and learning methods.

> Upholding the credibility of internal evaluation processes.

> Ensuring the adequacy, maintenance, and effective functioning of support structures
and services.

FUNCTIONS OF IQAC

» Maintaining comprehensive documentation and records as per UGC and NAAC
guidelines.

» Gathering feedback from students, parents, and other stakeholders on institutional
processes related to quality.

» Conducting academic audits for each department and preparing corresponding
reports.

> Organizing inter- and intra-institutional workshops and quality seminars on relevant
themes to promote quality initiatives.

> Documenting the various programs and activities of the college that contribute to

quality improvement.




CIRCULAR
SEICOM/IQAC/2022-23/141 Date: 09-07-2022

This is to inform all IQAC members that a meeting is scheduled on 16th July 2022. All
members are requested to attend the meeting. The details are as follows:

Venue: Room No. 201 Date: 16-07-2022 Time: 10:00 AM
Agenda for the meeting:

Preparation of implementation files as per the updated IQAC manual.

Defining roles and responsibilities for the new IQAC subcommittees.

Analysis of results, internships, and placement statistics.

Curriculum gap identification and introduction of value-added and certification
courses.

Submission of compliance reports for academic audit.

Preparation and review of course outcomes for R21 regulation.
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Planning and execution of DAC meetings.
Completion and arrangement of course files for 2021-22 academic year (I and |I

® N @

semesters).
9, Department-wise review of development activities and regular operations of IQAC.
10. Finalizing the schedule and framework for the IQAC internal audit and training
sessions.
11. Strategies for improving faculty development programs and workshops.
12. Initiatives to enhance student involvement in research and innovation.
13. Establishment of feedback mechanisms from stakeholders, including students and

alumni.
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING

Date: 16-07-2022

Nature of Meeting

IQAC Meeting

Time: 10:00 A.M

Venue: Room No. 201

Date: 16-07-2022

S.NO. COMMITTEE MEMBERS DESIGNATION SIGNATURE

1 Dr. D. Chandra Sekhar Reddy | Principal ’QQMM%

2 T. Praneeth Swaroop Director T ?WJLLM
3 D. Jyotheeswara Babu Lecturer in Commerce @19_,4/,/‘/‘ &’
4 S. Khalandhar Lecturer in Commerce S_}D -.MJ-\E’_“_{,@ <
5 T. Gangadhar Lecturer in Statistics %?J 4

6 D.S. Padmaja Lecturer in Commerce 'D.\; 1

7 C. Naresh Lecturer in Computers o

8 C. Kavitha Industry g

9 A. Harsha Vardhan Alumni ‘A‘VHU vh §oes
10 B Revathi Student R 4

11 C Amaranadha Student o.v*%’f‘:b'
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DISCUSSION AND ACTION REPORT

Agenda Detail

Details of Discussion and
Action Points

Responsibility

Target Date

Preparation of

Discussed the importance of

y o TN IQAC Coordinator,
implementation files | adhering to new guidelines. F?(:Ds Eaculty 59-07-2022
as per the updated | Action: Prepare and finalize Memt;ers
IQAC manual the files for submission.
s Reviewed subcommittee
Defining roles and ;
responsibilities tor roles and delegated IQAC Coordinator,
IQAC responsibilities. Action: Program 30-07-2022
subtomnmittes Finalize and communicate Coordinators
the roles to all members.
Discussed student
Analysis of results, ferfgrm:rl'ce arxi p:acementlt Placement Officer,
internships, and dretn ¥ d(': lton. :.a y.ze resU™ 1 Hops, 10AC 05-08-2022
placement statistics e Rl PrEPare | coordinator
a report with improvement
suggestions.
Curric ifi i ;
: .ulun"m gap ldeptlfled curriculum gaps HODs, Faculty
identification and Action: Plan and propose
P Members, Program 12-08-2022
new value-added certification and value-added :
: Coordinators
courses courses to bridge gaps.
Reviewed compliance
Submission of requirements. Action: .
: C dinator,
compliance reports | Complete and submit all JQAC Coordin 18-08-2022
: : ; ; - HODs
for academic audit academic audit compliance
reports.
: Action: Update and review
Preparation and S :
e of aosiie course outcomes in line with | Program
R21 regulation standards, Coordinators, 25-08-2022
outcomes for R21 S ; :
: ensuring alignment with Faculty Members
regulation : .
industry requirements.
Discussed scheduling and
Planning and agenda for DAC meetings.
execution of DAC Action: Conduct meetings ?ODZPr?gram 05-09-2022
meetings and review departmental arginators
activities and achievements.
Compieionand | Peneved e i of
arrangement of ) '
B Complete and organize Faculty Members, 10-09-2022

course files for
2021-22

course files for | and Il
semesters for 2021-22.

HODs




Department-wise

Discussed progress and
future plans for
departmental activities under

IQAC Coordinator,

mechanisms from
stakeholders

alumni, and industry experts
to improve the overall quality
of programs.

Officer

review of IQAC IQAC. Action: Conduct a HODs, Program 20-09-2022
activities department-wise review and | Coordinators
propose further development
activities.
Finalized audit schedule.
Action: Conduct internal
IQAC internal audit | audit and arrange training IQAC Coordinator, 26-09-2022
and training sessions | sessions to enhance quality HODs
awareness among faculty and
staff.
Proposed new workshops
-Strateg.les for and tra|n|r.1g. Action: Develop Program
improving faculty and organize faculty Coordinators 08-10-2022
development devel?pment programs Faculty Members
programs focusing on research and :
innovative teaching methods.
Discussed initiatives to
; encourage student
j:‘nhancmg Stl.jdent participation. Action: Plan
involvement in HODs, Faculty
workshops and create 15-10-2022
research and e Members
. ion research opportunities for
g students, including projects
and paper presentations.
Reviewed existing feedback
SRR B processes. Action: Create
f:e?ib;ck 2 new methods for gathering IQAC Coordinator,
feedback from students, HODs, Placement 20-10-2022

IQAC Coordinato
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CIRCULAR
SEICOM/IQAC/2022-23/160 Date: 01-09-2022

This is to inform all IQAC members that a meeting is scheduled on 07th September 2022. All
members are requested to attend the meeting. The details are as follows:

Venue: Room No. 201 Date: 07-09-2022 Time: 10:00 AM
Agenda for the meeting:
1. Increasing faculty participation in FDPs, STTPs, and Seminars.
2. Execution of more MoUs with industry and academic institutions.
3. Discussion on upcoming events planned for the academic year.
4. Analysis of student results and identifying improvement strategies.
5. Encouraging faculty for journal publications and research activities.
6. Registration of faculty members in Google Scholar and other academic platforms.
7. Planning for an alumni meet and alumni engagement strategies.
8. Discussion on optimum workload distribution for faculty.
9. Internal training programs for skill enhancement and quality improvement.
Copy to:
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING

Date: 07-09-2022

Nature of Meeting

IQAC Meeting

Time: 10:00 A.M

Venue: Room No. 201

Date; 07-09-2022

S.NO. COMMITTEE MEMBERS DESIGNATION SIGNATURE

1 Dr. D. Chandra Sekhar Reddy | Principal Wm/ét%
2 T. Praneeth Swaroop Director 'T”?WJ‘L g‘dwﬁ-
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5 T. Gangadhar Lecturer in Statistics 4Q5-_§¥_/

6 D.S. Padmaja Lecturer in Commerce '\)V 5 N

7 C. Naresh Lecturer in Computers " Q..%
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DISCUSSION AND ACTION REPORT

Details of Discussion and

other platforms

faculty members are
registered on Google Scholar
and updated profiles.

Coordinator

Agenda Detail Responsibilit Target Date
€ Action Points P ¥ :
Discussed the need to
Increasing facult icipati
rstBTacly |enhnes s BTN e ot
’ P gLkl HODs, Faculty 15-09-2022
FDPs, STTPs, and programs. Action: Identify Méfbare
Seminars relevant FDP/STTP programs
and encourage sign-ups.
Discussed potential
ExecutibAofmon collaboratlor?s Wltl’.] industry .
MoUs with and academia. Action: Reach |IQAC Coordinator,
k out to at least three Placement Officer, 23-09-2022
industry and - :
T organizations and sign MoUs [HODs
academic institutions .
for skill development
programs.
Planned events, including
Discussion on workshops, seminars, and
ing events student activities. Action: £rocram
Hpcomie Ao : : Coordinators, Faculty | 03-10-2022
planned for the Finalize the event schedule for
g . Members, HODs
academic year the year and assign
coordinators.
I
Analysis of student Analyzec fecent s‘tudent .
results and identifyin pefformance. Action: |dentity HODs, Facult
X €| weak areas and plan remedial Y Y 15-10-2022
improvement : Members
h programs or extra coaching
strategies 3
sessions.
Discussed ways to motivate
Sousing By o S ey e,
fore 8 ps on HODs, Program 28-10-2022
publications and research methodologies and '
. . Coordinators
research provide guidance on
publishing in reputed journals.
Identified the need for faculty
Registration of faculty p:':tfflles on:c:ldefnéc " HODs, Faculty
in Google Scholar and platiorms. Action; Ensure Members, IQAC 05-11-2022




Planning for alumni
meet and alumni
engagement
strategies

Discussed the agenda and
logistics for the alumni meet.
Action: Plan and send invites
for the meet and develop
long-term alumni engagement
strategies.

Program
Coordinators, HODs,
Alumni Coordinator

15-11-2023

Discussion on
optimum workload
distribution for
faculty

Reviewed current workload
distribution. Action: Reassign
duties to balance workload
and ensure optimal use of
faculty resources.

HODs, IQAC
Coordinator

22-11-2022

Internal training
programs for skill
enhancement

Planned internal training
sessions for faculty. Action:
Organize regular internal
training sessions to upgrade
skills in teaching, research,
and technology.

IQAC Coordinator,
Program
Coordinators, HODs

30-11-2022

iQAC Coordin
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CIRCULAR

SEICOM/IQAC/2022-23/184 Date: 10-11-2022

This is to inform all IQAC members that a meeting is scheduled on 17th November 2022. All
members are requested to attend the meeting. The details are as follows:

Venue: Room No. 201 Date: 17-11-2022 Time: 10:00 AM

Agenda for the meeting:

Review of tasks assigned in the previous meeting and progress updates.

CO writing and mapping for R20 and R21 regulations.

Preparation of the academic calendar for the 2023-24 academic year.

Feedback collection from parents, alumni, employers, and SSS (Student Satisfaction
Survey). ;

Dl e

Analysis of the Student Satisfaction Survey (SSS) and action plan for improvement.
Review of student placements and strategies to improve placement rates.

Initiatives for supporting students pursuing higher education.

Development of new skill-oriented courses and internships for students.

Integration of new technologies in teaching methods to enhance learning outcomes.
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IQAC Coordinators
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INTERNAL QUALITY ASSURANCE CELL

MINUTES OF MEETING

Date: 17-11-2022

Nature of Meeting

IQAC Meeting

Time: 10:00 A.M

Venue: Room No. 201

Date: 17-11-2022

S.NO. COMMITTEE MEMBERS DESIGNATION SIGNATURE

1 Dr. D. Chandra Sekhar Reddy | Principal QCZM
2 T. Praneeth Swaroop Director ';‘F ?pr.ud-\,\gw o010
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10 B Revathi Student
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